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What's new? What’s not?

Dave Ricci, Contractor Capability and

ProposallAnalysis

eam (AQOD)

Phone: (703) 767-3376 DSNI427

Eax: (V03) 767 -2379

Emaint dave Heccl@hae.diazmi
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e Price Analysis
e Why now? FASA/FARA

o What IS It? (same old stuff)

o HoW? (same old stuff)

o Pricing/initiatives ongoeing

o O&A
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Can be adeguate price Compe-

) tition with only 1 offer received

“Substantial Quantities” fior
| | “Catalog or Market Prices”
Just more than teken amounit

“Exceptional Cases” o
J WalVers net seexceptional
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$ “Commercial Item” definition

v4 expanded
\(\Q

Absolute prohibition for
L Commercial ltems (;0(0
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$O\ Emphasis en getting less
$@\S data; Using (and hiew te
do) prce analysis
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Comparison with:
other proposed prices
prior proposed/contract prices

application of rough yardsticks
competitive published price lists

Independent GeVv:  estimates

Same or similariems ounRd Yy,
Makenresearch

Mgy Reed ierusermore than ene!
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Prior Proposed & Contract Prices

e Ask buying office (usually have it) or
contractor.

‘ IS prier price good?

’?![ﬁ Be careful when youhave only one
pPrice/guele fer compansen!
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Application of rough yardsticks

3 PRICEVARRAINSIS

e Cost estimating relationships (CERS)
and Parametric Cost Models a
(Simple ratio to complex \\Ow“a\;
series of regression @e\‘\ a0¢

equations). \,a‘o DOR )
Stud
ith

o CERS usefitl inr conjunction W
eiREr price analysis technigues.
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Competitive published price lists

e Obtain lists from other companies
selling similar products--talk to
other CAQCs.

e Consider sales, discounts, rebates

tem propesedonthe
Pasis of a pricelist--but,
e N0 Sales of it or similar item, SA<ES
s NG Sales at puklished price
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Independent Government Estimates

e Ask Buying Officefor them' (they

often have them) },.
Stud

Same or similaritems fiound 1y,
maiker research

e BUISINESS directories, Internet
s Check Withrother CAGS
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e "
Comparability
e [dentify factors impacting comparability

o Quantity -6
o lerms and conditions
o Extent ofi competition
o echnology.

o Viarket conditions
o GEOQIaphIc Cocaen

1102
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Comparability
Make necessary adjustments

HOW? Same as cost analysis,i.e.,
You already know!

sPUIrchasing poewer DRI, PPI

sQUianitity Price/Quantity Curve,
Price-Volume analysis
(regression)

VA2,
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elerms and
conditions

eEXtent of
competition

elechnology

slVlarket
conaditrens

= 3 Price Anelysis
Comparability

assess for Iimpact
on price (e.g., GFP)

“Is prior price good?”

advances can affect
prices far morethan
IRflation

chiangeanie(cyelical
pPattern’s, shieages)

d2VId2
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Sampling

Moving
Averages

Correlation,
Trrend Analysis

Learning Cunve

= g Price Anzlysis

Other Common Technigques

Savetime on catalog
pricing, repairs, P1Os

Smooth data (e.g.,
repairs) for other
analyses

Tlest strengthi of
assoclation pPrior
[0 regression

Why nOt? dBIVId2y,




5% EStimetingechnigues
... (for aricezrelsis)
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Need software E-Z-Quant, Lotus,
[—— SPSS, Statistica, etc.

LA
Forget how to DAU courses &

do It llll. texts
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oFAR Pt 15 Rewrite

e DLAD 5000.4, Proposal Analysis
rewrite underway

o PNM review & approval levels

e CON 235 (Spring ‘97)
o Pricing & Negotiation Module of
DCMC Autemated Metries System

o |PIF Pricing brochure, Video), KUudes
o GAO review, Estimating Systems
ziricl

ASIVId2y,
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Timeliness down, Backlog flat (& fat)

%
80% 8000
70% 7000
60% a 6000
50%
40%

5000
4000

3000
2000
1000

More UCAs expected as Sernvices (e.g., NAVAIR,
ATCOM, SA/ALC) lose staifif.

Recent statutory chiange (Dec 191 1r)
VIS AUgUst 19, 1530-16380(ESIH
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